Proposed App Scope
Research-backed direction for the Israeli B2B construction marketplace
	Recommended direction: a B2B marketplace connecting Israeli construction businesses with verified providers of equipment, machinery and related services, built around location, dates, availability, structured listings and provider response.



	Area
	Research-backed direction

	Users
	Israeli business customers and verified business providers

	Initial supply
	Construction equipment, machinery, equipment with operators, selected specialist services, parts & attachments

	Core discovery
	Search primarily by equipment/service + location + required dates

	Availability
	Provider-managed availability so customers can identify relevant supply for the required period

	Pricing
	Fixed daily / weekly / monthly pricing where practical

	Complex requirements
	Separate Request for Quote (RFQ) option

	Provider information
	Business profile, equipment/service information and relevant verification/documentation

	Listings
	Structured by category — not one generic listing format for everything

	Communication
	Customer sends request → provider responds → parties proceed directly

	Payments
	Outside the platform, directly between customer and provider

	Revenue model
	Provider subscription rather than transaction commission

	Trust
	Business verification + category-specific documentation/licensing where relevant

	Marketplace operations
	Admin oversight for providers, verification, listings, categories, requests, reviews and subscriptions


Recommended starting categories
Priority: Mini excavators / skid steers / backhoes • Aerial work platforms • Telehandlers / forklifts • Compaction & concrete equipment • Generators / pumps / site power • Demolition / drilling / cutting tools • Attachments & machine parts.
Introduce progressively: More complex specialist construction services and operated-equipment workflows.
Restrict initially: Generic labour / “workers for hire” listings until Israeli manpower, employment and foreign-worker requirements are legally validated.
Core marketplace flow
	Customer need → Equipment / service + location + dates → Matching providers → Compare supply → Fixed-price request or RFQ → Provider response → Customer confirms → Provider & customer transact directly


What the MVP needs to prove
The first version does not need to digitise the entire construction industry. Its primary objective is to prove that the marketplace can repeatedly turn a real construction requirement into a credible, available, provider-confirmed match in the required location and time window.
Prepared from the five research studies completed to date • August 2026




